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Utilities In the ROW
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Why do we need Construction Management Plans?
Total number of UtilityRelated Change Orders by Fiscal Year
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Why do we need Construction Management Plans?
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Why do we need Construction Management Plans?

Footer Text

23 CFR section 635.309(b)

0 P S gdekages foprojects using federal highway program funds must
havea utility agreement ostatement verifying tha@ppropriate

coordination with all utilities on the project occurred pritm FHWA

construction authorizatiorEachagreement ostatement should specify

that theutility useand occupancy dheright-of-way oranyrequired utility

work will becompleted prioto thehighway construction, dherewere
conditions specified allowing fdhe utility work to becoordinated with and
completed in coordination withthel ghway constructi on
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When do we need Construction Management Plans?

Footer Text
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When do we need Construction Management Plans?

COUNTY: LEE
PROJECT: C 334-3-21
CONTROL: 0334-03-021
HIGHWATY: FM 696
LIMITS FROM: FM 112
LIMITS TO: SL 123
Right-of-Way Stafus
This is to certify that acquisition of night-of-way was not required for this project.
Relocation Status
This is to certify that this preject did not cause any displacement and the steps relative to
relocation advisory assistance and payments under the current State requirement(s) covenng the
admunistration of the Highway Relocation Assistance Program were not required.
Utility Status
This is to certify that utility adjustments have been completed for this project.
Encroachment Stamus
This 15 to certify that no right-of-way encroachments existed within the limits of this project or
all removals of right-of-way encroachments have been completed.

Railroad Status

This is to certify that no railread work was required for this project.

Fecommended by:

Mark W. Litzmamm, PE.
Project Manager
Jammary 5%, 2021

- District Engineer
Austin District

2/4/2021

Date

Footer Text

A CertificationMemo for

Rightof-Way Status
Relocation Status
Encroachment Status
Railroad Status
Utility Status

Is required to be included with every set of PS&E

package submitted for letting.
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When do we need Construction Management Plans

l* Definition of Ready to Let (Bill Hale memo, March

SEE 2016) :
MEMO ) _
To: District Engineers et e A ROW acq U I red

= it jl AUtility conflicts cleared
Subject: Ready to Let (RTL) Definition for Construction Projects L . . .
ARailroad coordination completed

As we continue transitioning toward effectively managing each project, it is important to again
emphasize that our ultimate goal is to deliver and complate transportation improvements for the P
people of Texas in the most efficient and expeditious manner possible. The portfalio funnel, AAI I f h b m | d b h
dashboards, and tools are now in place and being utilized by all district offices. Each of you had O t e a Ove CO p ete y t e
the opportunity to recently participate in open discussions with your staff, division/district offices,

spﬂdﬂ:;:ﬁ.dmi'listratian, in order lo gauge and better understand this new project development be g i n n i ng Of th e 3 rd m Onth afte r I etti ng

The process being implemented with renewed emphasis on portfolio and project management,
resource and budget needs will assist in building the depariment’s Legislative Appropriations
Request (LAR) for the next bisnnium ensuring our ability 1o exacute and deliver. Equally
impartant, we will be batter informed on the status of our projects through this process to help
us identify project needs such as right of way acquisition, utility adjustments, PS&E, schematic

design, environmental and railroad coordination. Ultimately, we should be able to make better l . G Oal |S for al I p rOJ eCtS to be Cl ear at the tl m e

decisions in scheduling projects for letting that mest our 'Ready to Let’ definition,

Delivering fransportation improvements drives our business and will continue to be measured. Of I ettl n g
Itis essential that our performance standard for ‘ready to let’ projects be elevaled and defined to

ensure consistency in project letting preparation to meet our goal. Therefore, through detailed

workshops attended by district and division offices the 'Ready to Let’ definition as oullined below

was developed and will be implemented on all construction projects effective immediately. 2 .

If not clear at letting, thenby the beginning of
> f;k;;irar{ﬂe::g:oiNdk;Eﬁgamﬂcampfcre{clearcdsumaenﬂympmcaed.'nrn the 3rd month after |et‘ting

ENV permits secured (cleared sufficienty to proceed into construction without delays)
ROW cleared (cleared sufficlently to proceed info consfruction without delays)

100% PSE&E (includes completed and & d sch itic) H H

Projec agrosmonts n iace (iclxes oca lmding bang sesived o an amourt 3. If not clear within three months, then a

sufficiently received to proceed into construction without delays)

Raflroad dinati et d ¢ I 1 H 1

Uity agroements n piace and rfocatons i pogrese (cleared suciendy toproceed Construction Management Plan is required
fnfe construction without delays)

¥ The above and any other remaining issues to be cleared in < 3 months

WOV W W

WO

OUR GDALS
MAINTAIN A SAFE SYSTEM » ADDRESS CONGESTION » CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Oppartunity Emplayer
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What is a Construction Management Plan?

A Construction Management Plan (CMB) an executive summary of the steps
that will be shown in the plans to complete the project while mitigating the risk
of delays in construction due to unclear project certifications including righit
way (ROW) acquisition, ROW encroachments, ROW relocation, utility conflicts,
and/or outstanding railroad agreements.
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What is a Construction Management Plan?
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M Request Memo

To: Marisabel Ramthun, P.E.
Director, Design Division

Through: Max Proctor, P.E.
Processing Director, Design Division

From:  HesterschlerNguen PE Cover letter for the Construction Management Plan.

Director of Transportation Planning & Development, Austin District

Subject: CS1 027304048, US 183 from RM1869 to CR258 - Construction Management Plan

| am requesting the approval of this Management Plan for the US 183 from RM 1369 to CR 238 Ve . . .
Williamson Gounty. The project is scheduled to be | August 2021 This proj s
M b Wk A pylcheio st e L A Description of project and overall scope of work.

available to construction this project and provide much needed safety improvement.

Litilities have been coordinated and are to be relocated by April 2022 (AT&T) and Sept 2022 (City of A Summary Of Outstandlng ROW, Utilities, Or railroad

Georgetown) as shown in the Attachment A - Project Certification {Exhibit A). It is anticipated that
the risk of the utility conflicts with construction has been minimized by the following

coordination/contract provision: ag re e m e ntS .

Award of contract timeframe will occur prior to clearance date as show in Attachment B - Project L
Schedule. AT&T Copper and Fiber relocations are proposed to be complete (April 2022) prior to

beginning construction Phase Nerthbound Widening (June 2022; 2 menth buffer without delay start A R e q u e St for ap p rova Of p an
included). City of Georgetown Water conflict is to be cleared September 2022 and the Area Office

intends to work with contractor to aveid relocation through mitigation efforts during construction and

do not believe that the conflict will remain during construction. A Signed by DiStriCt Engineer Or DiStriCt TP&D.

Uinrelated to the Lhility relocations, this project includes a 3 month delayed start to allow for
contracior convenience in selecting the appropriate construction start ime. Although not related,
this will be of benefit to the project as it will increase the buffer to approximately 4.5 months buffer
of additional risk mitigation.

OUR VALUES: Paopis = Aooountahifty * Trust = Honesty
DUR MIZESION: Through sollaborstion and lagermhip, we deliver 5 agfe. meiabis, and intagrates rananorttion yet=m ot enahies the movement of peopis and goods

e Ecusl Osportunty Empsoyer
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What is a Construction Management Plan?

Footer Text

Utility Conflict List

List all utility conflicts that will remain
unclear past letting.

A Name of the utility owner.

A Description of location of the conflict
with the project.

A Estimated date of completion of
relocation.

A Detail the effect on construction by
showing the

A Length of Buffers
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